18RI I np
BOARD OF SUPERVISORS  { § [/ { } § iCE 4%

PERRY TOWNSHIP
March 3, 2026

The committee-of-the-whole meeting of the Board of Supervisors of Perry Township was called to order
by Chairman, Lance N. Adam, at 7:00 p.m. on March 3, 2026 in the Township Municipal Building, 680 Moselem
Springs Road, Shoemakersville, PA. This meeting is being recorded. This meeting is available on ZOOM.

Pledge of Allegiance

A roll call was conducted by Chairman Adam and the following Supervisors were present:
Lance N. Adam- PRESENT
Ray Hepner- PRESENT
R. Glenn Weyer- PRESENT (Zoom)

Also present:
Rochelle Dreibelbis, Administrator

Public Comments:

Julia Hoffman- Thanked the township for their help with the stray animals she found. Expressed her gratitude
for the lost animal program the township participates in. Julia also expressed her gratitude towards the township’s
donation to the Shoey Pool, allowing Perry residents to pay the same rates as Shoey residents. Julia brought up
the concern that the Shoey Pool does not have an AED on site. Discussed the possibility of donating one in leu
of a monetary donation, or possibly both. The township will reach out to the Shoey Pool representative for their
feedback.

Review List of Preliminary Invoices- Discussed the larger expenses in the last few months (ie. Salt, truck
repairs). Supervisor Weyer commented “hopefully spring will bring some lower numbers.” Discussed ordering
the last 200 tons of salt at the lower rate vs waiting for the next contract. Discussed the continued problems with
the 2006 Peterbilt.

Review Unofficial Minutes of the Committee Meeting February 3 and Supervisors Meeting February 10, 2026.
No comments.

Employee Medical Insurance Review- Employee medical insurance renewal is due 4/1/26. The renewal for
the current plan increased by 19%. Reviewed and discussed other plans that will keep the cost within the
budget. Supervisors will review for next meeting.

CD or T-Bill Discussion- Discussed the drastic decrease of interest rates on the current accounts, which will
ultimately affect the budgeted revenue. Discussed moving an equivalent amount of the stagnant accounts to a
more aggressive CD or T-bill. Reviewed the positive growth of the township’s current T-Bill and CD. The
supervisors are in favor of reviewing current rates and maturities, with the intent to transfer funds. Using the
example of the government purchasing warehouses, the supervisors expressed that growing money the township
already has can provide some re-assurance for the future. Discussed the pros and cons between CDs and T-bills.
The township will collect rates and maturities from numerous banks, hopefully for the April meeting.

Public Comments:

Julia Hoffman- Questioned not receiving the blue card for their septic pump-out. Admin Dreibelbis will look
into it.



Adjourn:
Chairman Adam made a motion, seconded by Supervisor Hepner, to adjourn the meeting at 7:39 p.m.

Motion carried with all Supervisors voting yes.

MINUTES APPROVED ON RECORDED BY
April 14, 2026

Lance N Adam, Chairman Rochelle Dreibelbis, Administrator



